GONZALES COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 1821, Gonzales, TX 78629

Meeting Minutes
Minutes of March 25, 2026, meeting. (Gonzales County Courthouse)
Commissioners Rollcall:
Present: Brian Schauer, Jason Whiddon, Jason Torres, John Lamprecht, John Everett.
Absent: n/a

e President B Schauer called the meeting to order at 6:03 PM.

e A quorum was established.

e Under public comment:

= No comments

¢ A motion was made by Jason Whiddon and seconded by John Lamprecht to approve the meeting
minutes of February 26, 2026 (regular meeting). The motion passed unanimously.

¢ A motion was made by Jason Torres and seconded by Jason Whiddon to approve the financial
report as given. The motion passed unanimously.

¢ A motion was made by Jason Whiddon and seconded by John Lamprecht to approve outstanding
bills as presented. The motion passed unanimously.

e Agenda Item #7 (Fire Marshal Report)

o No report

e Agenda Item #8 (Disbursement of Department Fund)

o A motion was made by Jason Whiddon and seconded by John Everett to disburse a total of
$1.2 million to the departments. The percents to be used are: Gonzales Fire-42.64%, Fire
South Station 4-16.67%, Fire South Station 5-12.58%, Waelder Fire-12.49%, Belmont
Fire-10.46%, Ottine 5.16%. The motion passed unanimously.

e Agenda Item #9 (District Office Mowing Services)
o A motion was made by Jason Whiddon and seconded by John Lamprecht to mow the
District Offices once and have bids on the next agenda. The motion passed unanimously.
e Agenda Item #10 (Real Property-Waelder VFD)
o There was no update given
e Agenda Item #11 (TSG Architects — District Offices)

o Brian Schauer stated that a topo survey was completed and progress was scheduled. We
will also ask about adding an emergency generator to the Office. Jason Torres also stated
that there was also some previous drainage issues to the back of the offices and will look
into them. Brian will ask the architect.

e Commissioner’s Comments
o None
e [tems to discuss and next meeting

o The District's next meeting will be on April 22, 2026, at the Gonzales County Courthouse
at 6:00 PM.

o Items to discuss

" nla
e Adjournment
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o A motion was made by Brian Schauer and a second by John Lamprecht to adjourn the
meeting. The motion passed unanimously.
o The meeting was adjourned at 6:17 PM.

Attested: Approved this the 29" day of March 2026

Brian Schauer, President Jason Torres, Secretary
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