GONZALES COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 1821, Gonzales, TX 78629

Meeting Minutes
Minutes of May 27, 2026, meeting. (Gonzales County Courthouse)
Commissioners Rollcall:
Present: Brian Schauer, Jason Whiddon, Jason Torres, John Everett.
Absent: John Lamprecht

e President B Schauer called the meeting to order at 6:01 PM.

e A quorum was established.

e Under public comment:

= No comments

¢ A motion was made by Jason Whiddon and seconded by John Everett to approve the meeting
minutes of April 29, 2026 (regular meeting). The motion passed unanimously.

¢ A motion was made by Jason Torres and seconded by John Everett to approve the financial report
as given. The motion passed unanimously.

¢ A motion was made by Jason Whiddon and seconded by John Everett to approve outstanding bills
as presented. The motion passed unanimously.

e Agenda Item #7 (Fire Marshal Report)

o No report

e Agenda Item #8 (Presentation from Crystal Cedillo, County Tax Assessor-Collector)

o Crystal Cedillo gave us a presentation regarding this year's tax schedule. She also provided
the board with a handout for a reference.

e Agenda Item #9 (Financial Audit- Armstrong, Vaughan and Associates, PC)

o Karl with AV&A gave a presentation to the board. He did give a VFD Audit Findings
Summary and spoke about highlights of their findings. There will be a update given after
the VFD’s are given some time to address them.

e Agenda Item #10 (Bond/Insurance for all bank signers)

o A motion was made by Jason Torres and seconded by John Everett to have all bank signers
bonded and acquirer a bond for them. The motion passes unamiously. Jason Whiddon will
get in contact with a bond company.

e Agenda Item #11 (Real Property-Waelder VFD)

o There was no update given on the property where the station is located. Also, no update
given on the property (across the railroad) that was given to the VFD from Gonzales
County.

e Agenda Item #12 (TSG Architects — District Offices)
o Brian Shaure gave a update of the remodel and are on schedule.
e Agenda Item #13 (District Logo/Patch)

o Jason Whiddon brought in several patches to look at. There were some suggestions to be

made. Jason W. will bring back the update patch at the next meeting.
e Agenda Item #14 (Fire Apparatus Radio/Equipment for the ESD)

o A motion was made by Brian Shauer and Seconded by John Everett to purchase a new

mobile radio Apex 8500 from Motorola. The motion passed unanimously.
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e Commissioner’s Comments
o None
e Items to discuss and next meeting
o The District's next meeting will be on June 24, 2026, at the Gonzales County Courthouse
at 6:00 PM.
o Items to discuss
" n/a
e Adjournment
o A motion was made by Brian Schauer and a second by John Everett to adjourn the meeting.
The motion passed unanimously.
o The meeting was adjourned at 8:17 PM.

Attested: Approved this the 24" day of June 2026

Brian Schauer, President Jason Torres, Secretary

HiH
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